
Windy City FSC Board Meeting (held virtually via Zoom) – October 21st, 2020 

In attendance: 

• Meg 

• Zoi 

• Bev 

• Marc 

• Karen 

• Michael 

• Valerie 

Absent: Ryder and Max 

 

7:06 PM Karen calls the meeting to order. Bev motions to accept the consent agenda (minutes from our 

Aug 9th, 2020 meeting), Marc seconds, all are in favor. Consent agenda is passed.  

Old Business 

Reminder that SafeSport compliance is required for all board members. Ryder is still waiting for her 

background check to clear. Everyone else is compliant at this time. 

Coaches on the Sunday night ice dance sessions still need to contact Bev as she has only received a 

handful of compliance letters. Karen says she typically sees three coaches on these sessions: Jeremy 

Lieb, Alyssa Blackwell, and Kevin Allison. 

Compliance for test sessions: 72 hours before a test session, Valerie, Karen and Bev will receive a list of 

everyone who needs to be compliant. (Coaches, volunteers, judges, etc.) 

New Business 

Valerie proposes that we should have more test sessions per year, perhaps including a dedicated ice 

dance test session like Skokie Valley FSC has. McFetridge has typically only given us five or six test 

sessions per year, so Valerie suggests turning a few of our Sunday night ice dance sessions into test 

sessions. She proposed four Sundays a year (roughly every three months). 

Bev mentions that we usually lose money on our practice ice but earn money on our test sessions, so we 

could actually be saving / gaining money by converting a couple of our practice sessions into extra test 

sessions. 

2021 Test Sessions 

We have not yet bought Spring ice time for tests or weekly practice ice. We are hoping to add a test 

session in February, likely using one of our Sunday practice ice sessions. We are also considering buying 

an additional Sunday in April or May where we’d usually have no ice due to Ice Show rehearsals. (The Ice 

Show has been cancelled for next Spring.) 

Financial Update 

As Max was unable to attend the meeting to give us an in-person update through September 30th, 2020, 

please direct any financial questions to Max. 

 



Membership Report 

Meg gives us our Membership report. At the time of our meeting, 173 members had signed up or 

renewed their membership, down about 6 people from last year at this time. We have 9 associate 

members, 15 coach members, and 10 collegiate members. 98 members are full members under the age 

of 18. 37 skaters from last year did not renew their membership this year, though most were graduating 

seniors who might not be continuing to skate or compete/test. About 2/3 of our members are synchro 

skaters. 

Our membership has been trending down in the last several years. We need to think of more ways to 

engage current and potential members. Perhaps we can get more involved with the ice show, including 

running an advertisement in the ice show brochure. We could also potentially use the Aspire Program as 

a pipeline for new skaters. 

Meg brought up the idea again of supporting the synchro teams better through becoming a Non-Profit. 

Ideas suggested included sponsoring a team building event, a team lunch, or team t-shirts for the 

synchro skaters. We also discussed featuring the synchro teams more prominently on our website. 

 

Long-term Club Strategy Part 1: Crafting a Mission Statement 

We looked at mission statements from a few different skating clubs – as well as USFSA’s mission 

statement – to get a feel for what content should go into this statement. Some important questions 

included: Why do we exist? What makes us unique? Of note is our focus on ice dance and synchro, and 

that we offer a dedicated weekly ice dance session.  

Bev pointed out that Article 2 of our bylaws is close to a mission statement. [It is the policy and purpose 

of the Windy City Figure Skating Club (WCFSC or Club) to: encourage and advance figure skating on ice of 

all forms; encourage the instruction and practice of all forms of figure skating; encourage and cultivate a 

spirit of fraternal feeling among ice skaters; perform such other acts as may be necessary, advisable, 

proper, or incidental in the realization of the objectives and purposes of this organization and in 

conformity with the principles of the United States Figure Skating Association (USFSA).] 

We discussed topics including cultivating a sense of community and/or opportunities, and finding 

balance between a statement that is too general and one that could potentially exclude certain skaters. 

Would we want to emphasize our focus on ice dance and synchro, or would that exclude the freestyle 

skaters who also call our club home? We support all kinds of skaters through our test sessions and our 

membership, even if our programming is focused on ice dance. 

After bouncing ideas around, we came up with the following draft mission statement: Windy City Figure 

Skating Club is dedicated to supporting our members in their competitive or recreational figure 

skating endeavors while fostering a sense of community among skaters. 

 

 

Conclusion 

Valerie mentioned that the first test session run through EntryEeze was very successful. Money is 

handled much easier through this interface. Meg, Karen, and Max have also found EntryEeze to be 

helpful and efficient. 



Marc had to leave at 8 PM due to a prior conflict. Our next proposed date for meeting is Wednesday, 

December 9th at 7 PM. (Via Zoom.) 

Karen motions to adjourn, Zoi seconds, all in favor. Meeting adjourned at 8:22 PM. 


