
Windy City FSC Board Meeting (held virtually via Zoom) – March 10th, 2021  

In attendance:  

• Meg  

• Zoi  

• Max  

• Bev  

• Karen  

• Ryder  

• Marc  

• Valerie  

• Michael (joined halfway through)  

Guest: Kathy Murphy  

7:03 PM Karen calls the meeting to order. Marc motions to accept the consent agenda (minutes from 
our Jan 13th, 2021 meeting), Max seconds, all are in favor. Consent agenda is passed and Zoi will 
post minutes on the website.  

Virtual test session updates  

Virtual test session update from Valerie: 17 skaters participated in our first virtual test session! Max 
shared his experiences doing virtual judging for other clubs as well. One video was sideways and had 
to be resubmitted – getting the right orientation and angle on your video is crucial!  

Valerie would like to continue alternating between in-person and virtual test sessions every other 
month. The USFSA is talking about making virtual testing a more permanent fixture.  

Financial updates  

Max applied for 501(c)(3) status in January 2021. We have not heard back yet about approval of our 
status, but it typically takes 6+ weeks.  

Max says that Stripe has a 3-week delay between receiving payment through EntryEeze and us actually 
receiving that money. This is not the end of the world, but just requires cross-checking between Stripe 
and EntryEeze.  

Membership and synchro updates  

We are at 180 members now as we recently got some more registrations! Meg noted that some of 
these new members had upgraded from LTS to Full membership, a process that has been streamlined 
through EntryEeze.  

Are we keeping our current rates for the 2021-22 season (which starts July 1st, 2021)? And do we 
want to keep our coach’s rate that we introduced this last year? We have until about May to decide.  

Meg mentioned that there is a new synchro team in town, started by some coaches who left 
Chicago Skates to form their own team. We may be losing a few members to them, though as far as 
we know, this team has yet to pick a club affiliation. (Or they may choose to be independent.) 

 



Recognition plaques  

Kathy Murphy and Jenny Ward have gotten McFetridge to approve a plaque at the rink to recognize 
our skaters who have passed their Gold / Senior tests. Do we want to recognize people who passed 
their tests while members of a different club? What about skaters who passed their tests while 
members of Windy City FSC, but who are no longer members now? The general consensus was that you 
must have passed the test while you were a Windy City FSC member, but you do not need to be a 
current member.  However, we did not vote on this, so it is not set in stone. Meg and Zoi will 
communicate with Kathy Murphy and the USFSA to try to find the complete records of tests passed by 
previous members going back to the start of Windy City FSC.  

Senior sweatshirts  

Graduating high school seniors at McFetridge are receiving sweatshirts to celebrate their graduation 
and commemorate their time skating here. Most of them are members of one of the Chicago Skates 
synchro teams. Our guest today, Kathy, proposed that we sponsor these sweatshirts. (Each sweatshirt 
costs about $24.)   

Since this idea was presented to us after the sweatshirts had already gone to production, there is 
no way to have our name / logo added to the sweatshirts. If we continue to sponsor senior sweatshirts 
in the future, the consensus was that we’d like to have our name and logo on them in the future. For 
this year, Valerie offered to make gift bags with our logo as a sticker on it, and Meg will look into getting 
certificates from the USFSA for the graduating seniors with our name on it as well. The plan is to 
present the graduating skaters with their sweatshirts on a Monday during one of their synchro practices 
– hopefully we can get a group photo of them for our website and Facebook page.  

Karen motions to pay for the graduating senior’s sweatshirts this year. Michael seconds, all in 
favor. Kathy Murphy left after this, at 8 PM.  

Long-term club strategy  

We revisited the potential vision statements we had drafted at our last meeting. Marc motions to accept 
option #1, Karen seconds, all in favor. Our vision statement now is: Inspire a lifelong passion for figure 
skating by providing a safe, positive, enthusiastic environment in which our members can reach their 
skating goals. Zoi will post the mission statement and visions statement on our website.  

We also revisited our SWOT analysis. A big topic of conversation was expanding outreach to unaffiliated 
skaters as well as independent rinks. Independent rinks include Morgan Park, Johnny’s Ice House, 
Heartland, etc. We also identified that reaching out to coaches could be very valuable as they often play 
a big part in helping a skater choose a club.  

Based on our conversation and the SWOT analysis, we identified three key goals to work towards 
right now. We will create three smaller task forces to come up with strategies to reach each of these 
goals.  The groups are as follows:  

Task force for expanding outreach: Bev and Karen (with Michael offering advice as 
needed) Task force for expanding programming: Marc and Ryder  
Task force for expanding virtual opportunities: Zoi and Max (with input from Valerie as needed)  

Conclusion  

Our next meeting (via Zoom) will be Wed, May 12th, 2021 at 7 PM. Karen motions to adjourn, 
Zoi seconds, all in favor. Meeting adjourned at 8:39 PM. 
 


