
Windy City FSC Annual Meeting 2021 (held via Zoom)  

June 23, 2021  

Present:  

Karen  

Max  

Bev  

Zoi  

Meg  

Marc  

Michael  

Valerie  

Guests:  

Zaga Arsic  

Kathy Murphy  

Ruth Sosniak  

Absent: Ryder  

Meeting was called to order at 7 PM.  

President’s report from Karen  

Karen gave a summary of her duties as President this past year and the difficulties of 

navigating pandemic times with ice cancellations and constantly changing restrictions.  

This was a challenging year for the skating community, with McFetridge closed from Nov 
through Jan. This stopped our major programming, namely our Sunday night ice dance 

sessions and our test sessions. We had to juggle ever-changing Covid guidelines (including 

discrepancies between city, state, and rink rules) and decide for ourselves what we needed to 

do to keep our members safe. Then, virtual testing came along and we had to find out how to 

utilize this new opportunity to benefit our skaters. Last but not least, we also were able to 

dedicate some time this past year to discussing long-term club strategies. This included 

developing a club mission statement and a vision statement to help guide us, as well as 

creating sub-committees to brainstorm and then hone in on ideas to support the club’s future. 

Adapting to change best sums up this season.  

Karen concluded her report by thanking the board members and chairs for their efforts in this 

challenging year and for contributing, adapting to change, and bringing ideas for the future.  

Treasurer’s report from Max  

That it was a challenging year is reflected in our financial statements. The club attempted to 

offer ice whenever possible, including test sessions and our package ice, but because of covid 

restrictions, especially limiting the number of skaters on the ice, meant that our revenue 

decreased. Ice time is not cheap. We lost a lot of money on package ice. We were able to 



supplement it with virtual testing. The revenue generated from the virtual tests provided a 

significant margin since we had basically no costs for conducting these sessions. Membership 

revenue was up this year, despite everything, so that is a positive. Our accounting approach 

has been changed this year, switching from a strictly cash basis to an accrual basis. We will 

know more next year about how this new approach is working for our club. The fact that we 

changed the method is impacting how our finances look this year compared to last year.  

Membership report from Meg  

Last year, we switched to EntryEeze and it’s been great for test registration and membership 

renewal. We’ve had 98 renewals so far, with about 103 who have not renewed yet. We expect 

to lose some skaters who are graduating, but we are doing well with getting new members - for 

example, we have 8 new Aspire members who registered for an Associate membership with us. 

12 coaches, 3 new collegiate memberships, 63 full members, etc. We’ve done really well for 

only being 3 weeks into the registration period - a clear difference from previous years of sorting 

through checks and paper forms.  

(Max said we’ve basically broken even on the Stripe credit card fees.)  

Safesport and Vice President’s report from Bev  

Bev gave her SafeSport and Vice President’s report. USFSA has increased their budget for 

SafeSport and is putting an even bigger focus on it going forward. There will be virtual meetings 

held for interested clubs. Background checks are every 2 years - you will receive an email and 

must respond or else you have to start the check from the beginning. Meg has a report with 

non-compliant people flagged, and USFSA will follow through to make sure that everyone is 

following the compliance rules. We did receive a SafeSport complaint last year, so this really 

brought home how important this is.  

Test Chair report from Valerie  

Valerie gave her Test chair report. Moving to EntryEeze helped significantly for test registration, 

making it both easier for Valerie and for skaters. We’ve increased the number of test sessions 

we offered this past season. Despite all of the Covid closures, we were able to offer 8 test 

sessions (5 in-person tests and 3 virtual tests) this season, which is great! Going forward, we 

hope to have up to 11 test sessions per year going forward, alternating between in-person and 

virtual test sessions. (No tests in the month of December.)  

Secretary and Webmaster report from Zoi  

The website and Facebook page has required more maintenance to keep members up to date 

on rink closures, the latest Covid policies, etc. She collaborated with Meg on membership 

information and club mailings.  

Electing board members  

Karen Goedert and Michael Schlautman are up for reelection for a 3-year term from 2021-2024. 

Bev moves to reelect Karen Goedert and Michael Schlautman, Max seconds, all in favor. Karen 

and Michael are hereby reelected to the board. 

Karen motions to adjourn, Zoi seconds, all in favor. Our guests Zaga, Ruth, and Kathy leave. 

Annual meeting adjourned at 7:27 PM.  



________________  

Windy City FSC Board Meeting (held via Zoom) - June 23rd, 2021  

Present:  

Karen  

Max  

Bev  

Zoi  

Meg  

Marc  

Michael  

Valerie  

Ryder  

Karen calls the meeting to order at 7:28 PM. Consent agenda: approving the minutes from last meeting. 

Zoi motions to accept consent agenda, Bev seconds, all in favor. The minutes are hereby approved and 

Zoi will post them on the website.  

Gold Test Plaque update  

Meg gives an update on the Gold test plaques. They’ve gotten up to 2010 so far, working through the 

archives since 1990. (Oak Park FSC became Windy City FSC in 1990.) Figures will go on the MITF 

plaque. Adults will be mixed with kids, just divided by Dance, MITF, or Freestyle.  

Max suggests that we start with virtual plaques on our website to allow people to contact us 

with feedback/edits - i.e., “I passed this test in a different year” or “My last name has 

changed,” etc. Send out an email to our members to announce the plaques.  

Meg and Kathy are about 75% done - Meg expects to be ready to launch the virtual plaques in 

about a month.  

501c3  

Still no 501c3 update - Max may have to contact the IRS due to this continued delay.  

Niles Test Session  

We are scheduling our inaugural test session at Niles on Sun., August 15th. We hope to 
schedule further test sessions with them going forward. They usually don’t have a lot of 

weekend ice available, but lots of weekday ice.  

Amy (director at Niles) has good ideas about seminars, and she will encourage Niles’ coaches 
to get their students to join Windy City. We hope to help the skaters build a sense of 

community while broadening our own horizons. (Since Niles is an ISI rink, skaters on the 



USFSA track have not had a rink club to join in the past.)  

Fall Ice  

We expect to start the Sunday after Labor Day in September 2021.  

Our current prices:  

$16 for an hour and $20 for 1.5 hours - walk-on  

$14 for an hour and $18 for 1.5 hours - coupon  

Do we want to keep our current prices? We pay $350/hour for ice at McFetridge and it is 

difficult to not lose a large amount of money at that price. (We lost $10,000 this year on ice 

time.)  

Market this ice to coaches, pointing out that coaches don’t pay a fee with us (regular 

McFetridge ice makes coaches pay). Encourage synchro skaters to use our ice. Offer one free 

session perhaps? Karen will communicate with Jenny to make sure the ice dance class will still 

be right before our package ice. Meet and greet for the skaters / parents from the ice dance 

class that precedes our program ice on Sunday nights during the school year. Perhaps the 

programming subcommittee could also brainstorm further ideas to incentivize / encourage more 

skaters.  

Test Sessions  

Valerie’s plan for testing every month (except for December) includes utilizing ice at Niles as 

well as at McFetridge, plus virtual tests.  

Valerie’s proposal (pending availability at Niles)  

July 24th - virtual  

August 15th - Niles  

Sept: Niles or virtual  

Oct: Niles or virtual  

Nov: McFetridge  

Dec: no test session  

Jan: McFetridge  

Feb: virtual  

March: McFetridge  

April: Niles or virtual  

May: McFetridge  

June - McFetridge 
No margin on in-person tests (we usually spend between $1000-1200 on ice), in contrast to 

100% margin on virtual tests.  

Meg pointed out that being on EntryEeze helps us get other skaters to come to our test 

sessions - you can search EntryEeze for any test sessions in your state / near you.  

Skokie Valley has increased their test fees again. Typically we like to match their fees. 



Karen motions to increase our fees to match Skokie Valley, Marc seconds, all in favor. The 

motion passes.  

Up to now, we’ve been offering a $10 discount on virtual tests. Valerie suggests only offering a 
$5 discount going forward. Max motions to change the discount to $5 on virtual tests, Michael 

seconds, all in favor. The motion passes.  

Karen and Bev will work on a mailing to let skaters know about our new partnership with Niles. 

Valerie will contact coaches with our proposed test schedule for the coming season. Once we 

finalize details with Amy, our website can be updated as well.  

Conclusion  

Our next meeting will be Wed., Aug 4th at 7 PM.  

Karen motions to adjourn the meeting, Ryder seconds, all in favor. Meeting adjourned at 8:42 

PM. 


